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. SWANTON TOWNSHIP TRUSTEES

’ REGULAR MEETING
\_J November 11, 2025
7:34 p.m.
Trustees Present: Mike Nowicki, Kyle McPherson, Jeff Michael
Fiscal Officer: Sandy Speiker
Visitors present: 13

The Pledge of Allegiance was recited. A moment of silence was observed.

After the moment of silence, Trustee Kyle McPherson, in recognition of Veterans Day, thanked
members in the audience that had served in the armed forces and handed out pins from the American
Legion. There was one veteran in the audience. Mrs. McPherson is an Army veteran and served in
the Women’s Army Corps.

Chairman Mike Nowicki called the meeting to order at 7:34 p.m. The Fiscal Officer took attendance.

Business of Fiscal Officer

Motion to approve warrants & sign the payment report by Kyle McPherson, 2" Jeff Michael.

Roll Call: Kyle: Yes Jeff: Yes Mike: Yes
_Motion carried.

Motion to waive reading and approve minutes of Regular Meeting October 28, 2025 by
Kyle McPherson, 2™ Jeff Michael.

Roll Call: Kyle: Yes Jeff: Yes Mike: Yes
Motion carried.

Motion to approve Regular Blanket Certificate 31-2025 for payment of 2026 Bureau of Workers
Compensation Fees by Kyle McPherson, 2™ Jeff Michael.

Roll Call: Kyle: Yes Jeff: Yes Mike: Yes
Motion carried.

Motion to approve the October 2025 Bank Reconciliation by Kyle McPherson, 2™ Jeff Michael.

Roll Call: Kyle: Yes Jeff: Yes Mike: Yes
Motion carried.

Motion to approve Resolution 11-11-2025-01 Authorizing a Retroactive Cost of Living Adjustment

(COLA) Payment for Township Officials — January — October 2025 by Kyle McPherson, 2™ Jeff
Michael.

JRoll Call: Kyle: Yes Jeff: Yes Mike: Yes
Motion carried.
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ZONING REPORT
None
ROAD REPORT

Jeff Michael reported that besides repairing headstones in the cemetery, the road crew was busy
plowing and salting the roads over the past weekend.

CEMETERY REPORT

Kyle McPherson reported the maintenance workers continue to use the Tombstone Jack to realign
old headstones that have sunk through the years. So far, they have three done, but future work will
most likely be paused until spring now that the weather has turned. There were no burials.

OLD BUSINESS

None

-/
NEW BUSINESS

None
ADDITIONAL COMMENTS

Trustee Jeff Michael gave an update on his status. Since he will be leaving office December 31,
2025 and not representing the jurisdiction, he has been asked to consider an appointment to the
Swanton Local Schools Board of Education as there is a vacancy on the board that needs to be filled.
Jeff advised “more to his wheelhouse” is property tax reform. He has been in discussion with a
couple of Ohio law firms to help with the statewide petition to eliminate property taxes while
devising ways to fund essential services. He has been contacted by multiple county and state-wide
podcasts to speak about abolishing property taxes and reform the current local representative
democracies or at least provide oversight to the current commissioners, councils and trustees to
establish a more consistent and consolidated governing structure.

He then turned to the subject of data centers. He stated he is currently working with and will
continue to consult with six townships and municipalities regarding the pros and cons of the current
form of data centers and how they will evolve over time.

In closing he reiterated it has been a very busy week with a plethora of people reaching out to him to
ssist in a number of things, but his focus especially remains on property tax reform and how to
establish an overseer - a trustee over trustees — to look at how property tax reform will impact local
jurisdictions.
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Mike Nowicki addressed the recent accident at the Sherman-White Rd. and County Rd. D
intersection that was on Channel 11 News. He talked to the Lucas County Engineers office to try
and get some background on studies that have been done in the past. In 2019 they did the first study
and concluded that there should be something there, yet Fulton County said no. Lucas County
revisits this every two years with the same conclusion that something needs to be done. Mike stated
he was in contact with the Swan Creek Township Trustees yesterday, Nov. 10", trying to get
something set up between the Lucas County Engineers, Swan Creek Township, Swanton Township
and Fulton County. Jeff Michael interjected that the stop signs were placed by the townships at the
intersection of Sherman-White Rd. and County Rd. D. Sherman-White is under Lucas County
jurisdiction while County Rd. D is under Fulton County jurisdiction. In his opinion, the road needs
to be straightened out because of curves and blind spots. There needs to be a push to get these two
counties to work together to remedy the situation.

Motion to adjourn at 7:42 p.m. by Jeff Michael, 2™ Kyle McPherson.

\(Roll Call: Jeff: Yes Kyle: Yes Mike: Yes
Motion Carried
—Sandra C. Speiker, Fiscal OTficer 7
Trustee v
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